
The recent flooding that hit Tokomaru Bay was unlike anything the 
locals had ever seen. An unprecedented 48 hours of torrential rain 
dangerously swelled local rivers, flooded houses, and left the area 
covered in a thick layer of mud. 

Tokomaru resident Meagan Williams remembers her eight-year-
old grandson waking her up amid the deluge. 

“He was knocking on our door going ‘Nanni, Papa, there’s water 
everywhere and it’s going to come into the house’”, remembers 
Meagan.

When she opened her front door, she saw that the water was just 
inches away.

“We’ve lived here for 21 years, we brought our children up here, 
we got married here, but ever since we’ve lived here we never had 
it this bad,” she says.

Meagan breathed a sigh of relief when she saw their cats and 
chickens had sensibly taken refuge on the trampoline.

Later that day Victim Support’s Gisborne Service Coordinator, 
Vicki Crosswell, along with Tokomaru Bays local police officer, Toa 
Saulala, were on Meagan’s doorstep with a box of kai. The food 

packages had been donated to Victim Support to distribute to 
people affected by the flooding.

Victim Support were active in the area doing welfare checks on 
residents, offering emotional support - in some cases people had 
lost everything - along with ensuring people were connected 
with the wider response to the flood from the council and other 
agencies.

“We were liaising with the local kaumatua and the iwi that were 
out in the community and taking directive from them on what was 
happening,” says Vicki. 

“This part of Tokomaru Bay was a little bit left out of the loop and 
we walked Meagan through what had to be done really.”

Many locals, including Meagan and her family, had to evacuate their 
homes as there was no running water and septic tanks overflowed 
with sewage mixing with all the other debris.

“We have a locally based staff Support Worker who will continue 
to work with families,” says Vicki.

“It’s part of a collaborative community response in Tokomaru Bay, 
where we want people to have the best chance of getting their 
lives back on track with the harm from the trauma of the flood 
minimised,” she says. ■

After the storm
Our role in natural disaster recovery came into 
play again following the Tokomaru Bay Flooding.
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It was amazing 
just to know there 
is people that do 
care. We thought we 
were doing this by 
ourselves.Meagan Williams

A sudden or unexpected natural event such as a flood can have a significant 
and wide-reaching social impact. Victim Support has an important role in 
addressing the immediate community need for relevant information along 
with emotional support as people come to terms with the sense of loss from 
the damage to their homes or the trauma of displacement.  
Kevin Tso, CE Victim Support  

Vicki Crosswell and Constable Toa Saulala



Victim Support volunteer Support Worker 
Chris Laufale is an experienced first responder. 
He works as a St John paramedic, finding the 
time to also volunteer for Coastguard.
He’s a busy man devoting many hours each week to helping 
others.

In 2019, Chris was heavily involved in Victim Support’s Whakaari/
White Island eruption response, spending over a month in ICU. 
“I got to know the victims and their families really well. It didn’t 
bother me from a clinical perspective, although I was surprised 
at the intensity of the injuries. It was more the strength of the 
emotions involved,” he says. ■

Dedicated first responder

Lydia Allan, Victim Support’s 
Eastern/Bay of Plenty Area 
Manager, was among those gathered 
at Whakatane Heads, for a dawn 
service commemorating the one-year 
anniversary of the Whakaari/White 
Island disaster.
“We joined the police, fire service and St John. It was a lovely 
service but very, very emotional as these were the first responders,” 
says Lydia.

There was karakia and waiata for the 20 foreign tourists and two 
local tour guides who lost their lives on 9 December 2019.

More than 18 months on from the White Island/Whakaari volcano 
eruption, Victim Support’s work with all of those affected continues.

Recently, Victim Support established a dedicated team with three 
staff who will work full-time with survivors, families of those who 
have lost loved ones, along with witnesses and others impacted by 
the disaster.

“One of the first things they will be doing is going through all of the 
case notes and files we have, re-establishing contact with victims 
who haven’t been contacted for a while, or ones that haven’t 
engaged, to check in and see how they are coping,” says Lydia.

This includes quite a number of people who are based overseas.

WorkSafe New Zealand, who is responsible for investigating 
incidents to ensure health and safety responsibilities are met, has 
filed 13 charges against parties in relation to the eruption. 

Victim Support routinely provides practical and emotional support 
to those involved in work-related incidents although as Lydia 
acknowledges, Whakaari would be the most high-profile incident to 
date.

“We are working with WorkSafe and when a communication has 
gone out to the victims, they generally inform us that it has gone 
out and what the communication has said so that we can then go 
in behind that and provide the emotional support the victims might 
need,” she says.

Pretrial hearings for the WorkSafe investigation are already 
occurring.

Lydia anticipates that more people will come 
forward seeking support once the trial date is set 

and when the trial comes up.

“What happened at Whakaari on that day is still so 
deeply felt. Not just emotionally but on many different 
levels. It’s made a big difference to the economy in 

Whakatane which has had a further social impact.”

“We were already at capacity in the Eastern Bay of Plenty with 
staff and volunteers really stretched, so having this dedicated 
team for our Whakaari response is going to make a huge 
difference,” she says. ■

Victim Support 
establishes specialist 
Whakaari team

Lydia Allan

I got to know 
the victims 

and their families 
really well.

Chris Laufale 



Natural disasters and emergencies do happen.  
Are you prepared?  Here’s a few things to think 
about:

What’s the plan Stan?  
Do you have a plan for yourself or your family?  What if disaster 
strikes during the day?  Where will you meet?  Do the kids know 
what to do?  Do you have family or neighbours you need to  
check on?

Do you have supplies? 
It’s recommended to have supplies for 3 days minimum – at least 3 
litres/person/day for drinking, plus water for cooking and cleaning.  
Then there’s food, cooking, cleaning, sleeping equipment, torches, 
money, pets, medication and health essentials to think about. 

Are you prepared?
For more  

information,  
checklists and emergency  

plan template, go to

getthru. 
govt.nz

We are thrilled that three of our amazing volunteers are finalists in the Westfield Local Hero 
Awards. Westfield Local Heroes are nominated and voted for by their communities. If they 
make it to the top three for their local Westfield, they will each win us a $10,000.00 grant!

Vote for our local heroes

Wendy Keate is empathetic, 
compassionate and professional according 
to her Westfield Local Hero nomination 
(and we agree!). During her time with us, 
Auckland-based Support Worker Wendy 
has supported many people after they 
experienced an accident, crime or suicide 
of a loved one. She needs your vote! 

You can vote for Wendy here  
before 30 August.  

Motivation and passion, these are 
qualities we love in our Support 
Workers and North Shore volunteer, 
Rikihana Clark, has them in 
spades. He's also incredibly genuine 
and a rock for people in need, helping 
them through some of the most 
difficult times imaginable. 

You can vote for Riki here  
before 30 August. 

Calm. Reliable. Modest. This is 
how Christchurch-based volunteer 
Support Worker Jean Barr is 
described in her Westfield Local 
Hero nomination. Jean, a support 
worker for 7 years, was one of the 
people on the ground after the 
2019 mosque shootings. 

You can vote for Jean here  
before 30 August.

We must also acknowledge Minha Kim and Frances Smith who were nominated along with all of our volunteers 
nationwide who continue to make such a difference in their local communities. ■

SUPPORT US: 

Find out more at  

victimsupport.org.nz/donate

To find out more, call 0800 842 846 or visit www.victimsupport.org.nz

Prepared at work? 
A personal emergency kit at work is a good idea – include 
sturdy walking shoes in case the roads are out. 

Getaway kit 
It’s recommended to have one to hand, in case you need to 
make a hasty exit. ■ 

JOIN OUR NEVER ALONE TEAM
Find out more about becoming a monthly donor at

victimsupport.org.nz/support-our-work/
give-monthly
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